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AVOIDANCE OF ALL ISSUES

Adoption of 'Toco Tiempo" Treatment
is Advised.

UNDERSTOOD BY THE NATIVES

Practice of Deferring Decision in Regard

to a Matter.View of a

German Manufacturer.

BY wil l.1AM K. rrKTlS.
Sperial Correspondence *'f The Star and the <'hi'*n^o

Ke;-ortJ-l!eraltl.
HAVANA, April 1. 1907.

I have talked with a great many people,
representing all the different nationalities
and various commercial and industrial interests,concerning political conditions
here, and in each case have asked what
the I'nited States should do for the welfare
of the Cuban people. The wisest answer

1 have received came from a German
gentleman, who has lived in Cuba for forty-
three years, who represents one of the
largest manufacturing interests, and lias
been remarkably successful In every enterprisehe has ever undertaken. He has
a reputation of unusual shrewdness, foresightand business ability, and is said to
understand the character of the people so

well that he has no difficulty in dealing
with them. I cannot use his name, for
the same reason that every other foreigner
and every man of property objects to beingquoted, because he fears the resentmentof the liberal leaders in case they
should ever come into power.
"Yes, I have been doing business here

for more than forty years," said the old
gentleman. In reply to my questions, "and
perna-ps 1 nave ueen as ^ut-L-essi ui u« anj j
foreigner. If President Roosevelt should
ask me for advice as to his policy toward
Cuba, I should recommend him to do as 1
have always done; to adopt a method
which I have always found successful; to
apply what I call the "Poco Tiempo' policy.
I have always applied it when I have had
a difficult trade or a dispute wilh these
people, and It has always won. PresidentRoosevelt can say it sofily at first,
and he can say it louder later, if necessary.
It is full of possibilities and precaution,
it pledges him to nothing, but keeps all
roads open and leaves him free to act. and
to change his course at any time.
"Another advantage is that the Cubans

are used to It. It is their habitual answer
when you want them to do something.
'Poco tiempo' means 'after a while,' 'in a
little time;' It is a synonym of that familiar
word 'manana,' and amounts to the same
thing, except that It Is a little broader and
reaches beyond tomorrow Into the indefinite.It is the traditional, business policy
of the country, and when you are in doubt
or difficulty It Is a very safe course to
follow. The Spaniards have a familiar
proverb, 'Manana sera otro dia,' which
means 'there will he another day tomorrow.'You hear it very often. It is familiar
as any expression in the Spanish language
and your President might use it very effectivelyin treating with the leaders of
the liberal party. Tell him to 'stand pat'
on the present arrangement and adopt the
'poeo tiempo' policy.

"M"£)1 XT A f+QV tVla nfflnM

"No one who is at all familiar with conditionsin Cuba will have the nerve to assertthat the peopie of this island are competentto govern themselves, except the
men who want to run the government and
who ought not to be allowed to do ft. Their
opinions are naturally worthless. Theyhave no patriotism; they have no politics,
except a desire to enjoy the salaries and
the parade of holding office and the prestigeof finding places for their friends. If they
can be given jobs they will be quiet. Theydo not care who is president or whether
the island is an independent republic or
under a protectorate of the United States.
It makes no difference to them as long as
they are 'in it,' and, therefore, It is not
safe to take their advice as to what should
be done here.

"It Is true that capital is selfish and
timid, but that is not a peculiarity of Cuba.
I think you will find the same trait everywhereIn the United States and Europe,and you cannot blame men who have accumulatedproperty for objecting to havingit placed in peril. And you cannot
blame those of us who are responsible for
very large investments belonging to peopleIn other countries for feeling an apprehensionas to their safety. Our responsibilityis very great and I think that PresidentRoosevelt and the Congress of the
United States should hesitate a long tim®
before they expose us and the interests we
represent to the danger of destruction. There
is not so much danger to foreigners in case
the United States should withdraw its authorityas to the native Cubans. The leaders
of revolutions have considerable respect for
foreign Intervention. They know that they
cannot hold their power long If they do not
exercise it discreetly toward foreign Investments,but they cannot control the actionsof their irresponsible followers so
as to protect all foreign property, much as
they would desire to do so. I do not think
that they would hesitate to punish a nativeCuban who does not agree with them
In their theories of independence and freedom.They regard native Cubans who
favor annexation or a protectorate as disloyal,and deserving of punishment, and
they will certainly show their resentment
when the American troops are withdrawn.

TTi-ono IITIonA rr; >> tl-11
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"What would I do If I were President
Roosevelt I would stand pat on the presentarrangement Indefinitely and when
the liberal leaders come to complain and
ask when they will be allowed to run the
government, I would answer 'Poco tiempo.'The next time they came I would
say 'Poco tiempo' again; and I would keep
on saying It all the time until they settle

4re\ OAma " 1 a
uunti »v uvucov CluptU/IHCIll UI1U
learn, as they gradually will, the advantagesof peace. In the meantime, (
would equalize the offices among the membersof all parties, giving each a fair
show and picking out the best men that
are available. A great many can be taken
care of In the municipal offices, as many aa
possible, which will not only satisfy their
craving for power, but will gratify their
pride, give them experience, and a chance
iu umiiis^c iucii wnu auaua, iuu mubl
handle these people with kid gloves; their
pride is very sensitive; they are very impressionableand they like parade. Avoid
all talk about annexation and protectorates;postpone political agitation and preventit so far as possible.
"The negroes will keep quiet and go to

work if the agitators do not keep them stirredup. Give them schools and show them
other attentions; employ as many as possibleupon public works and make them think
vmi ar« doinsr unmothtno" #nr
# o ......a* »» A lie
Island needs roads and bridges very badly;
many of our most prominent cities are withouta water supply; there are a dozen differententerprises of the greatest public Importancewhich ought to be carried out
as soon as possible, and they will furnish
employment to thousands of men In differentparts of the country. See that the workmenare properly taken csrc of and
promptly paid and puulsh them severely if

they do not behave. The common people
of Cuba are a law-abiding people; they are
industrious; they do not get drunk: they
do not fight: they will do their duty If they
are well treated, and are exceedingly fond
of amusements. The government should allowthem all the diversions possible. '

Traits of the Cubans.
"I once heard a man assert that If you

would give him a circus with a couple of
elephants and a few trick riders he would
Kroo Ir nt\ o r» n* nAl I 1 rai-nlntlnn that mfo-Vlt
w,v»» «*»J |»vni.v.oi i««v>uuuii « «»». »"*0«v

be organized. He said that he would place
his tent in the neighborhood of the army
and fill it with free admissions the first
day; then he would move it daily a few
miles further off, still offering: free admissions.and keep moving until the whole insurgentarmy would follow him and forget
all about the insurrection.
"This is. of course, an exaggeration, althoughIt illustrates the childish love for

amuserrient that prevails not only among
the Cubans, but among all the Latin races.

They are also very keen In their sense of
injustice and the treatment of the labor
plumorit hv emnlovers throughout the is-
land la not fair; that and the failure of
the common people to get justice in the
courts are the fundamental causes of the
insurrection habit. When they find that
they cannot get Justice from the ofH:ial
authorities in the ordinary way, they appealto their political loaders, who are
usually influential enough to secure redress
for them, and that creates an oblig it'on
which they repay by their fidelity. That's
the secret of the influence of the revolutionaryleaders. The Illiterate aud Ignorant
people depend upon them for justice and
for protection and appeal to them wh< n In
trouble Instead of to the regular authorities.This sense of dependence should bo
transferred to the courts ant^ to the officialsif the latter are honest and impartial.

MNO, ,we UUII i want auj myi^

guards and we don't want any army. The
rural guards are already sufficiently numerousto patrol the country districts and
police the plantations. They are an excellentset of men, with a sense of duty,
a soldierly spirit and more than ordinary
intelligence. They were used as a political
machine during the last years of the Palma
administration. That created a great deal
of dissatisfaction and in a measure destroyedpublic confidence in them. They
should be kept out of politics entirely and
confined to ordinary police duty. I cannotsay how many men are necessary, but
the force should not be large and the men

should be shifted from place to place frequentlyin order to prevent them from
forming local prejudices and attachments

* *" 3 A*- . J ~ *4 . Af
or iainng unuer mc imiuu».c .

political leaders. They should be Just as

free from personal and political influence
as the police in our cities.

No Standing Army Needed.
"So other army is needed. It is not necessaryto protect Cuba against foreign Invasion.It is not necessary to protect Cuba

against the United States; it Is not necessaryto protect Cuba against its farmers,
merchants or manufacturers, nor against
the working people of the island. The
nnlv rinneer wp are exDOsed to is from the
very politicians who are advocating an

army and front the men who seek commissionsin that army. The politicians will
fill the army with their friends and followers,and they are the only persons who
are capable of disturbing the public peace
or show any inclination to do so. The
industrious element of the population onlywantto be let alone to pursue their occupationsIn peace. They do not need or

ask any military protection. They will
not need It if there is a good government,
and If there Is a bad government an army
will make it very much worse. We do not
want military despotism, such as we have
seen in some of the other I-atin-American
countries. And in case It Is necessary for
the l.'nited States to intervene in the affairsof Cuba again, we do not want an

army to flght your soldiers when they try
to come to our assistance.

1 lit* onJ>" puaniuir au vuiuugc ui an ai in »

would be lo the politicians who will hold
the commissions and draw the salaries and
to their illiterate negro followers who will
fill the ranks and draw good pay. The
project for an army submitted by the
leaders of the liberal party estimates the
cost at *4,700,000 a year. That JYioney
could be spent to a much greater advantageby employing the same number of
men In building roads, bridges and other
public works, in building school houses and
employing teachers. Both roads and school
houses are very much needed in Cuba, while
an army is not needed at ail. No harm
can possibly come froom building good
roads and school houses, and a standing
army would be a permanent peril to the
i c 1 a r» /I

The President's Attitude.
'President Roosevelt is quoted by several

Cubans who have recently culled upon him
as saying that he felt that Cuba ought to
have another chance at j=elf-government,
hut he warned them that another revolutionwill be fatal to Cuban independence.
He told them, so they say, that the next
Intervention will be permanent, and I understandthat this has made the leaders of
the liberal 'y all ttje more anxious to
get into povi. before that occasion comes,
so as to have the advantage of possession.
We have here a certain Gen. Estenoz, the
gentleman who threatened to bring the
Japanese army over 10 neip arive tne
Americans out of Cuba. He declares that
he will take the field pretty soon unless he
Is given an office and unless the negroes,
who composed 80 per cent of the rank and
file of the insurgent army of last summer
and the voting force of the liberal party,
are recognized by receiving their share of
the offices. He would be perfectly contentedif he were given a commission as
one of the major generals .that have been
proposed for the standing army and if his
negro followers we're enlisted in the ranks.
But President Roosevelt will not permit
such a thing, I am sure. He Is too shrewd
a man to willingly place arms in the hands
of an irresponsible mob, which may at any
(tmn Ka iioaiI oirulnct fha a lit linrltf a# tVm
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United States, and he Is too prudent to
expose the people of Cuba to such a permanentperil.
"What Cuba needs Is quiet and an assurancethat her commerce and industries will

not be disturbed by insurrections which
have no cause and no excuse except a cravingfor office by a lot of irresponsible politicians.This can be avoided by prolongingthe present provisional government and
permitting the army of pacification to stay
in its present camps. It is not necessary
to tell anybody how long the statu quo
will be maintained; It is not nece.-sary to
decide that question until the island is perfectlysafe from another outbreak. If anybodyasks the President, he can answer:
Poco tiempo.' "
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t $7,500 -15th near P; 9 rooms.

$fi.750--N>ar 14th aud II; 8 rooms.
$5.500.12tli near Iowa Circle; 9 rooms.

J BLUNDON, O'BRI
11220 O S

April 6, 1907.

1 $3,850 homes BEFORE any
people who have looked ALL
ouse are willing to wait until

ffering the BEST values this

home buyers are SO pleased

id shifting population, but to
and have your CHILDREN

>d DETERMINES the charefuture.
as perfectIv finished and con-

se.

your home on a monthly payIEMBER,the same rent that

£500 casli and $27.50 a month,
have PROVEN succcssful to
>o a month in rent.
RIGHT ON PARK ROAD

[eights, and is the SAME <1is1rrfnti or ( nliimKia T-Tr*i<r1itc

ivenue), walk one square east,

$4,500 and $5,150.

[ANXON, INC., Owner.

EN & BELT, INC., ::

t. N.w.::
.

'Hies For Sale. ::
o reside within walking ;;
veromerat Departments +

ff the NORTHWEST we t
ous downtown bargains. j *

$7.800.Near 10th and L: 0 rooms.
$0,850. Near State Dept.; y ruoius. ' '

$5.500-Q near 17th: 8 rooms.
$7,500- R near 15tli; 9 rooms.
$11.000-A* Hrh and L? 11 room*.
$0,000-Near llih aud 11 rooms.

' $5,50<».Near j»*»nslon office; 0 rooms.
$11,000 Near Thomas Circle; 10 rooms. »

$7,250.K near 10th; 11 rooms. . ,

17.000.Near 17th and S; 10 rooms. , .$7,850--Near 15th and Mass. ave.: lirs.
$7,000- Near R. I. ave. and lOlli; His.

EN & BELT, INC. ::
t. N.W. ::

ii DAVI i >.MOORE, f
1328 New York Avenue N. W.

" I B

FOR SALE. ::

^Special Bargains;!
1500 Columbia Road.

» fc-iennm corner noone. ji rooms,
T two hatha, hot-water heat. Will ' *

J- decorate to nult. See tliln on Son- ' *

* day. VUlll PRICE Ol'ls THIS "

;; hoi'sk. j j
FOR SALE.Washington Heights, .

,. a splendid bargain. 9 rooms, _ baths,
.. steam heat, all fine, bright rooms,

will decorate to suit. Price, $7,500.
FOR SALE.In Mt. Pleasant, new, j*""

seven looms hh<1 largo tiled bath, j*11 hard wood finish. Lot 20 feet front, , ,11 steam heat. Hargaln at $4,H.'<0. T
.. FOR SALE.On N street near New

Hampshire avenue, southern exposure,in perfect condition. Trust >

$4,0:10. Your price buys It.
' FOR SALE.Near 13th and Oolum- "
] l>ia road, a delightful 8 rooms and T
. bath, hot-water heat. Must he seen

to be appreciated. Price, $<i.8X). . t

FOR SALE.In the northwest, 2 ..

houses of (> rooms each. Bent,
; Price, only $3,B00.
[ FOR aAI,H-Are you looking for a

' *

. house in Mt. Pleasant'.' 1" looms, J*

. tiled Ixrth, furnace heat, wide front

. and deep lot. Price, $5,730. Terms ..

to suit. .,

FOR SALE.A great bargain to a
' quick buyer for a Bloomingdale
" house; 8 rooms on 2 floors, tiled '

| bath, in fine condition. Price, $4,6.10.
FOR SALE.A bargain on 3d street "f

near H n.w. A two-story brick In T
good condition. Kent, $17.1)0 Price, ""

*2,400. J\| FOR SALE.Near Lincoln Park, a ..
' aplenlkl seven-room, tiled bath,

,. furnace heat, Just as good as new.
,. Price, $5,000.

FOR SALE-Near Dupont Circle. \[A beautiful home of ten rooms and
" \

' * tiled bath, all large, bright rooms, in ..

11 perfect condition. Will sell at a ..

11 great sacrifice.
!FOR SALE.On 14th street n.w.^,

eiore ana G-weuing cnniainiiig la t

rooms, 'i hatha. Rent, $900 per year. ' *

4* Price, only $10,000. \ '

"fr FOR SALE.In Columbia Heights. , .

* a beautiful semi-detached home of 6 «

1' large rooms, tiled bath, furnace heat. >

'1 Price, $3,350. Easy terms.
I FOR SALE.Columbia Heights, T
, Harvard street near 13th n.w., 10 T
. rooms, tiled bath, southern exposure, T
house In splendid condition. A bar- T
gain at $6,300. T
FOR SALE.A splendid Columbia f

Heigh'" home, 8 rooms ami bain, . ,
' hot-water beat. Great bargain at
. 13,850.
. FOR RALE.#200 cash and SfiO per * '

month for a home on Q street near
' '

the Cairo; 10 rooms and bath, \ '

' furnace beat, best location In tb* ,,' city for rooming house. , ,

ILPAVULP MUOKlb,?
! 1328 New York Avenue NAV. +
i"i*i H-m-i 1111m 111 in n it


